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B4o c4o tién kha thi Dy an Com chay thién nguyén

CHUONG I: GIOI THIEU CHU PAU TU

1.1. Thong tin chung
- Tén cong ty : Cong ty TNHH TM DV San xuat Thién nguyén
- M sb thué ;
- Giam déc
- bia chi
- bién thoai
- Email
- Website
- Linh vuc hoat dong
+ Nha hang va cac dinh vu an ubng.
+ May trang phuc.
+ Trong rau dau va céc loai rau cu.
+ Bén cac loai néng, 1am san (trir gd tre, ntra va cac loai dong vat song).
+ Ban cac do dung cho gia dinh bao gdm: sach bao, tap chi, van héa pham (khéng
kinh doanh mit hang phap luat cim).
+ Nha hang va cac dinh vu an ubng.
+ Hoat dong cham soc sitc khoe ngudi co cong, ngudi gia va nguoi tan tat khéng céd
kha nang tu cham soc.
+ Ban Ié cac hang hoa trong caa hang bao gom : do luu niém, d6 trang stc (trir mua
ban vang miéng), tranh anh (trir do cb).
+ Cura, xé va bao quan gd, san xuat cac san pham my nghé.
+ Dich vy luu tri ngan ngay.
+ T6 chuc gidi thiéu va xdc tién thuong mai.

1.2. Muc dich hoat dong

Muc dich hoat dong cua cong ty 1a dé phuc vu cong dong -bao vé mai truong, do d6
cac chi phi lgi nhuan s€ dugc cong ty chung t6i dua vao Quy phuc vu “Hoat dong thién
nguyén cong dong”.

Chung t6i hudng dén viéc 1am thién nguyén cua xa hoi “Chung tay vi thau hiéu”.
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CHUONG II: NOI DUNG DU AN

2.1. Tén du an
DU AN COM CHAY THIEN NGUYEN

2.2. Cac thanh phﬁn du an

+ Thanh phan 1: Com chay thién nguyén.

Déi twong thu huong cua thanh phan nay 1a bénh nhan - than nhan tai cac bénh vién,
cdng nhan thudc khu vuc quan 5, quan 10 & Tp.HCM. Bong thoi tai tang trét tda nha s6
....... , Tp.HCM ciing 13 noi t6 chic bira com thién nguyén.

+ Thanh phan 2: Nha hang chay va tra dao.

Hang muc nay s& hoat dong tai tang 1 tda nha s6 ....... , Tp.HCM. Béi tuong khach
hang 1a nhan vién van phong, nhirng ngudi ¢6 thu nhap trung binh tro 1én.

+ Thanh phan 3: Siéu thj vian héa vin phong pham Phdt gido.

Siéu thi dugc dat tai tang 3 tda nha sb ....... , Tp.HCM. Noi day s€ trung bay va ban
nhitng vat pham: Sach, Vin héa pham Phat gido, Phap bao mat téng, Trang siac Phat
gi4o, Phap khi mat tdng, Nén nghé thuat, Tuong than tai Pai Hac Thién, Sen pha I8, Hoa
vai, 6 dong phong thay,. ..

+ Thanh phan 4: Bép cho nha hang chay.

Tai tang 4 t0a Nha S6 ......., Tp.HCM ching t6i s& dat bép nau thic dn cho nha hang
chay dudi tang 1.

Tuy nhién, trong pham vi dir &n nay ching toi chi tap trung phan tich thanh phan 1:
Com chay thién nguyén. Do vay du an co tén goi la: DU AN COM CHAY THIEN
NGUYEN.

2.3. Muc tiéu du an

Chung tdi mong mudn tao ra mot co sé san Xuat, to chirc bita com chay thién nguyén
chuyén nghiép, thuong xuyén, c6 phap nhan ro rang tai Tp.HCM véi muc dich:

(1) Giup do nguoi nghéo kho vuot qua kho khan thong qua nhieng biza com dam bao
vé sinh an toan thic pham véi mic phi tdy tam -phl hep véi diéu kién cia méi thuc
khach.

(2) Gidi quyét tinh trang lao dong phdi 1am viéc qué sirc véi mire hirong ré thdng qua
hanh dong tao cong an viéc lam (dung Ludt Lao dong nhung voi luwong thoi gian 7
gio/ngay, 48 gioltuan, dwgc nghi ming 2,16 AL) dong thoi tao ché ¢ cho nguwoi lao déng.

(3) Pdp vng nhu cdu dn chay vi bao Vé sic khée-médi truong va nudi dwéng tinh
thuong boi “Toi an chay khong phai vi Thich Ca ra doi ma vi mgt chit cong bang véi
troi dat”.

2.4. Pia diém hoat dong )
Dy an Com chay thién nguyén du kién sé hoat dong tai cac bénh vién trong khu vuc
quan 5, quan 10 (Tp.HCM).
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Tk - : E "]

Q-TAN BINH

"

Hinh: Vung thuc hién du an
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Bao c4o tién kha thi

Du an Com chay thi¢n nguyén

Chung tdi chon lya Quan 5 va quan 10 vi day 1a dia ban c6 nhiéu bénh vién nhat

Tp.HCM, vi du nhu:

Quan 5

Quan 10

- BENH VIEN TAM THAN TP.HCM

Dia chi: 192 BEN HAM TU, P.1, Q.5, TP.
HCM -Dién thoai: (08)9234675

- BENH VIEN CHAN THUONG CHINH
HINH

Dia chi: 929 TRAN HUNG DPAO, P.1, Q.5,
TP. HCM -bién thoai: (08)9235791

- BENH VIEN BENH NHIET POI

Dia chi: 190 BEN HAM TU, P.1, Q.5, TP.
HCM -Dién thoai: (08)9238704

- BENH VIEN 30 THANG 4

Dia chi: 9 SU VAN HANH, P.9, Q.5,
HCM - Dién thoai: (08)8354986

-BENH VIEN TRUONG PH Y DUQC
Dia chi: 215 HONG BANG, P.11, Q.5,
HCM - Dién thoai: (08)8554269

- BENH VIEN RANG HAM MAT TW
Pia chi: 201 NGUYEN CHI THANH, P.12,
Q.5, TP. HCM - Pién thoai: (08)8570757

- BENH VIEN CHQ RAY

Dia chi: 201B NGUYEN CHI THANH,
P.12, Q.5 TP. HCM —

Dién thoai: (08)8554137

- BENH VIEN HUNG VUONG

Pia chi: 128 HONG BANG, P.12, Q.5,
TP. HCM Dién thoai: (08)8550585
-BENH VIEN NGUYEN TRAI

Pia chi: 314 NGUYEN TRAIL P.8, Q.5,
TP. HCM Dbién thoai: (08)9235020
-BENH VIEN NGUYEN TRI
PHUONG .

Pia chi: 468 NGUYEN TRAI P.8, Q.5,
TP. HCM Dién thoai: (08)9234349

- BENH VIEN PHAM NGQC THACH
Dia chi: 120 HUNG VUONG, P.12, Q.5,
TP. HCM Dién thoai: (08)8551746

TP.

TP.

- BENH VIEN NHAN DAN 115

Dia chi: 88 THANH THAI, P.12, Q.10, TP.
HCM -Dién thoai: (08)8652368

- BENH VIEN NHI PONG 1

Dia chi: 341 SU VAN HANH, P.10, Q.10,
TP. HCM - Dién thoai: (08)9271119

-BENH VIEN TRUNG VUONG

Dia chi: 266 LY THUONG KIET, P.14,
Q.10, TP. HCM bién thoai: (08)8642750
-VIEN TIM TP.HCM

Dia chi: 88 THANH THAI, P.12, Q.10,
TP. HCM- Dién thoai: (08)8651586

Tuy nhién budc dau ching tdi chon Bénh vién Pai hoc Y duoc Tp.HCM dé thi diém.
Noi day moi ngay cé khoang 5000 luot bénh nhan tir cac tinh thanh téi kham. Bong thoi
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B4o c4o tién kha thi Dy an Com chay thién nguyén

lugng bénh nhan- than nhan noi tri trong bénh vién ciing rat dong. Pa phan ho phai luu
trd nhiéu ngay dé tri bénh. Nguoi ngheo nay con ngheo hon bai chi phi kham- tri bénh,
chi phi an udng ngay cang dit d6 nhung khong hop vé sinh.

2.5. Hinh thite dau tu- quan ly

- Hinhthac ddutr :Dau tu méi

- Hinhthac quanly : Chu déu tu truc tiép quan 1y du an thdng qua ban Quan ly dy
&n do chu dau tu thanh 1ap.

Vé6i mong muén dem nhan lanh, binh an va hanh phdc trong cudc séng dén cho nhiing
nguoi nghéo kho ching t6i da chung tay thuc hién du an “Com chay thién nguyén ”
Nhitng suit com chay do ngudi nha Phét (c6 phép nhan la Céng ty TNHH TM DV San
xuat Thién nguyén ) lam ra duoc ché bién ky ludng va dam bao vé sinh an toan thuc
pham nham giGp bénh nhan- than nhan c6 dugc stc khoe dé lay lai stc, mau khoe dé som
Vvé Vai cudc song thudng ngay. DU gid tri khdng 16n nhung trong nhitng hdp com nay
chtra dyng nhitng tam I0ng nhan &i va bao tinh cam thuong yéu huéng vé ho cua nguoi
nha Phat chiing t6i, da phan nao gitp d& ho bot kho khan, trang trai 1 phan trong cudc
séng ma khong 1am ton thuong tdi long tu trong cua ho.

2.6. Nguon tai chinh cta dw an

Téng muc dau tu cua du an 13 6,239,063,000 dong (Siu ty, hai tram ba muoi chin
triéu, khéng tram sdu muoi ba ngan dong)

Ngudn vén dau tu tai san c6 dinh va von cén cho san Xuat thang dau trong hoat dong
com chay thién nguyén s& duoc huy dong tr ngudn von vay cua T6 chirc Gido duc, Khoa
hoc va Vian hoa Lién Hiép Qudc- UNESCO va cac ngudn bao trg cua cac to chirc, ca
nhan dong gop.

Trong tong dau ban dau, T6 chitc UNESCO bao tro véi s tién 1a 5 ,000,000,000 dong
va kéu goi su hd trg tir cac manh thuong quan trong ngoai nudc voi s6 tién con lai 1a
1,239,063,000 dong, day 1a toan bo so tién can dung cho dau tu ban dau va chi phi hoat
dong trong thang dau tién caa du an. Du kién SO tién vay tir t6 chiec UNESCO sé& duoc
hoan tra dan trong thoi gian 6 nim tir c&c ngudn thu cua Nha hang tra dao, siéu thi vin
hoa van phong pham Phat Gido, sd tién nhan duoc tir sy bao tro cua cac don vi, & nhan
trong ngoai nudc va thung Com chay Thién Nguyén.

2.7. Tién d9 du an
Dy an dugc tién hanh thuc hién vao va quy 111/2014 bao gdm céc giai doan:
= Giai doan dau tu ban dau: tir thang 7 dén thang 9/2014. Thyc hién viéc sang
nhuong nha hang; tu bo, stra chita cac mit bang thué, mua sim cac trang thiét bi may
moc va cac chi phi khac
= Giai doan dau tu cudi cung: thang 10/2014. Cha yéu dau tu vio viéc mua xe,
chi phi hoat dong ctia dy an trong thang dau tién.
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2.8. Can cu phap ly

-Luat Pau tu s6 59/2005/QH11 ngay 29/11/2005 ctia Quéc Hoi nuéec CHXHCN Viét
Nam:;

-Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ctua Qudc Hoi nude
CHXHCN Viét Nam;

-Luat Pau thau sé 61/2005/QH11 ngay 29/11/2005 ctia Qudc Hoi nudec CHXHCN
Viét Nam;

-Luat Bao vé méi truong sd 52/2005/QH11 ngay 29/11/2005 cia Qubc Hoi nude
CHXHCN Viét Nam;

-Luit An toan thuc phim sé 55/2010/QH12 ngay 17/6/2012 cia Qudc Hoi nude
CHXHCN Viét Nam;

-Quyét dinh s6 43/2005/QD-BYT ngay 20 thang 12 nam 2005 cua B) truong B Y
té v/v yéu cau kién thirc vé vé sinh an toan thuyc pham dbi véi ngudi truc tiép san xuat,
kinh doanh thyuc pham

Quyet dinh s6 39/2005/QP-BYT ngay 28 thang 11 nam 2005 cua B¢ truong Bo Y
té vé cac diéu kién vé sinh chung d6i véi co sé san xuat thyc pham;

-Céc van ban lién quan;
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PHAN B: PHAN TiCH TAI CHINH
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CHUONG |: TONG MUC PAU TU DU AN

1.1. Co s6 lap tong mirc dau tu

Tong mirc dau tu cho du 4n “Com chay thién nguyén  duoc 1ap dya trén cic phuong
an trong ho so thiét ké co sé va cac cin ctr sau day :

- Thong tu 130/2008/TT-BTT ngay 26/12/2008 huéng dan thi hanh mot sé diéu cua
Luat Thué Thu Nhap Doanh Nghiép.

- Thong tu 33-2007-TT/BTC cua Bo Tai Chinh ngay 09 thang 04 nam 2007 hudng
dan quyét toan dy &n hoan thanh thudc ngudn vén nha nuéc;

- Thong tu 45/2013/TT-BTC caa Bo Tai Chinh ngay 25 thang 04 nim 2013 huéng
dan ché do quan ly, s dung va trich khau hao tai san cé dinh;

- Cac van ban khac ciia Nha nuéc lién quan dén 1ap Tong muc dau tu, tong du todn
va du toan cong trinh.

1.2. Néi dung tong mirc dau tw

1.2.1. Ngi dung

Muc dich ciia tong mutc dau tu 13 tinh todn toan bo chi phi dau tu Dy an Com chay
thien nguyén , 1am co sd dé lap ké hoach, quan Iy vén dau tu va xac dinh hiéu qua xa hoi
dau tu cia dy an.

Téng muc dau tu cua dy an 1a 6,239,063, 000 dong (Sau ty, hai tram ba mwoi chin
triéu, khong tram sau muwoi ba ngan dong) bao gom:

1. Vén ¢b dinh 1&: 5,253,545,000 (Nam ty, hai tram ndm muoi ba triéu, nam tram
bon muwoi lam ngan dong) bao gé‘m cdc hang muc dau tw sau:

+ Sang nhuong nha hang
Stra chita cai tao mit bang
Mua thiét bi phuc vu hoat dong
Mua xe van chuyén thirc dn va xe ciru thuong
Du phong phi

+ + + +

% Chi phi sang nhwong nha hang va thué mit bing

Du 4n s& thué 2 mat bang dé phuc vu qué trinh ché bién thtrc an va té chac bita com
thién nguyén.

- Vi tri 1: sang nhuong nha hang tai SO o , TP.HCM; v6i két cdu: 1 trét 4 1au. Phi
sang nhuong 1a 1,000,000,000 dong bao gdm céc tién nghi: may lanh; ta; quat; toan bo
ly, bat, chén, dia; cac trang thiét bi ché bién thirc dn, may tinh tién, toan bo ban ghé...

Chi phi thué mat bang mdi thang 1a 35,000,000 dong, va tién dit trudc cho hop déng
thué mat bang 1a 3 thang: 105,000,000 dang.

- Vi tri 2: Du an dy dinh sé& thué thém mot mat bang dé phuc vu qué trinh ché bién
va nau cac khau phan an cho bita com thién nguyén. Tai day s& lap dat mot day chuyén
thiét bi bép an cong nghi¢p duoc trang bi hién dai, nhan vién dugc dao tao ding quy trinh
st dung, thizc an san xuat ra dam bao vé sinh an toan thuc pham. Tiéu chi bép nau dat ¢
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vi tri rong réi, sach sg&, thoang mat dé tao cam giac thoai mai va truyén cam hing cho
nhitng nguoi dau bép niu dn ngon hon.

Du kién chang t6i s& khao sat va thué mit bang dai han ¢ quan Binh Thanh, Pha
Nhuan, quan 5 hoic quan 10 c6 khoang 3 ting va c6 thang may dé c6 thé van chuyén
thire an. Chi phi thué mdi thang khoang 20,000,000 déng, va tién dit coc cho hop dong vi
tri 2 (3 thang) 1a 60,000,000 dong.

% Chi phi sira chira cai tao mit biang

- Vi tri 1: Chu dau tu van dung mit bang tang trét ciia nha hang dé t6 chirc bita com
thién nguyén hang ngay phuc vu nhimg ngudi thu nhap trung binh, thap nhu cong nhan,
sinh vién.. Tang hai, ba va tang trén cing cia nha hang dung cho céac hoat dong sinh loi
ciia Cong ty. Tang hai ding 1am nha hang com chay tra dao, ting ba lam siéu thi vin
phong pham phat gido, tang trén cing dung lam bép niu cho nha hang tra dao. Chi phi
stra chira tai vi tri nay 1a: 1,000,000,000 déng bao gom: xay dung thang may chuyén thirc
an gitra c4c tang, thiét ké khong gian rong réi va théng thoang.

- Vi tri 2: Cai tao, lap rap thém céc thiét bi dién, nude dé phuc vu qua trinh ché bién.
Chi phi du kién: 10,000,000 dong.

< Thiét bj can dung cho bép in thién nguyén
Lip dat day chuyen thiét bi bép an cong nghiép véi chi phi: 950,950, 000,000 dong
Bdng may moc thiét bi cho bép én thién nguyén bao gom:

: THANH
STT MO TA THIET BI SL | PONGIA TIEN

(Ca) | (VND) (VND)

I KHU NHAP HANG

BAN TIEP PHAM CO 1 GIA DUOI, CO 4

HOQC KEO

KT: 1200X750X850

Vit liéu: Mt lam bang inox SUS 201 HL PVC
1.0 gia dudi day 0.8

Chan bang 6ng D38 day 1.0 1 4,000,000 4,000,000

C6 chan diéu chinh cao, thap

C6 gan tang cing mat va gia, 4 hoc kéo co khoa

San xuit: Theonejsc — Viét Nam

XE CHO THU'C PHAM 1 TANG

KT: 900X600X190/900

Vat liéu: inox 201

Mit gia bing inox tm day 1.0, co khung bang | 2 3,700,000 7,400,000
hop vién quanh

Tay day bang 6ng D38 day 1.0
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C6 thém khung d& dé dam bao két ciu, c6 4
banh xe chiu lyc, 2 banh c¢6 phanh

San xuét: Theonejsc — Viét Nam

Il | KHU KHO

XE CHO BOT,GAO
KT: 500X700X750mm Vit liéu: inox 201

Lam bang inox tdm day 1.0

C6 4 banh xe, hai banh c6 phanh (D 125) 2 5,000,000 10,000,000

San xuit: Theonejsc — Viét Nam

TU PUNG GIA VI, THUC PHAM

KT: 1500X500X1700

Vat li¢u: inox 201 1 7,500,000 7,500,000

Co 4 tang gia dé do

C6 2 canh cira, co6 khoa cura

C6 chan diéu chinh cao thap

San xuat: Theonejsc — Viét Nam

GIA PHANG INOX 4 TANG

KT: 1500X500X1520

Vat liéu: inox 201

Mit gia bang inox tim day 0.8

Chan bang hop 30x30x1.0 2 5,100,000 10,200,000

Co gan tang cing mat gia

C6 chan diéu chinh cao, thap

San xuit: Theonejsc — Viét Nam

TU MAT 4 CANH

SIS 4 Door Upright Chiller-Magnetic Solid
Door- BS

Model : BS 4 DUC/C Nhiét do : 2°C dén 8°C 2 35,000,000 | 70,000,000
Dung tich : 1.054 lit Trong luong : 163 kg

Kich thude : 1.315 x 762 x 2.085 mm

Cong suat : 2/5 Hp

Dién ap : 230V/50Hz/1P

Hing san xuit: Berjaya - Malaysia

TU PONG 4 CANH

SIS 4 Door Upright Freezer-Magnetic Solid
Door- BS

BS 4 DUF/C

Nhiét d6 : -20°C dén -10°C Dung tich : 1.054 lit 2 43,000,000 | 86,000,000

Trong luong : 176 kg
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Kich thudc : 1.315 x 762 x 2.085 mm

Cong suat : 1 Hp

Dién ap : 230V/50Hz/1P

Hing san xuit: Berjaya - Malaysia

KHU SO CHE

BAN INOX SO CHE CO GIA NAN DUOI

KT: 2000X1000X850

Vit liéu: Mat 1am bang inox SUS 201 HL PVC
1.0

Nan bang hop 10x40x0.7

Chan bang hop 40x40x1.2 mm 2 | 8,000,000 | 16,000,000

C6 chén diéu chinh cao, thap.

Lot gd mat ban day 18 mm dé 1am ban chit

San xuat: Theonejsc — Viét Nam

BAN INOX CO 2 CHAU RUA LON, CO
THANH SAU

KT: 1800X750X850/950

Vat liéu : mat ban va chau rira 1am bang inox
suUS

201 HLPVC 1.0

Chan bang 6ng D38x1.0, giang chan D22x0.8

C6 chén diéu chinh cao, thap

Chau rira 700x500x300 2 7,800,000 15,600,000

Keém 2 bo thoat nudc day chau va 2 voi cap nudc

San xuat: Theonejsc — Viét Nam

BAN INOX CO 1 GIA DUOI, CO THANH
SAU.

KT: 2000X750X850/950

Vat liéu:Mit lam bang inox SUS 201 HL PVC
1.0 gia dudi day 0.8

Chan bang 6ng D38 day 1.0 2 5,600,000 | 11,200,000

C6 chan diéu chinh cao, thip

Co gan tang cung mat va gia

San xuit: Theonejsc — Viét Nam

IV | KHU BEP NAU

BEP A THAP POI (BEP HAM DOI)

KT: 1500X750X450/1150

Vat liéu: lam be“mg inox SUS 201 HL PVC 0.8

Chan bang 6ng D50 day 1.0
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C6 duong cap nudc trang chao

C6 chén diéu chinh cao, thap 2 10,500,000 | 21,000,000

Bo d6t 7B (cong suat 24.000 kcal/h), kiéng gang
dac 16n, vudéng 500x500 mm, moéi lra bang
Manheto. C6 thanh sau cao 700 mm

San xuit: Theonejsc — Viét Nam

BEP A BA KHONG QUAT THOL

KT: 2100X750X850/1150

Vat liéu:Mat lam bang inox SUS 201 HL PVC
1.0

Chén bang 6ng D50 day 1.0

C6 duong cip nudc trang chao va hé théng nuoée | 2 | 15,500,000 | 31,000,000
rua, lam mat mat bép

C6 chén diéu chinh cao, thap

B) dbt 7B (cong suét 24.000 keal/h), kiéng gang
dtc 16n (20kg/1cai), moi Iira bang manheto.

San xuit: Theonejsc — Viét Nam

CHIEN BE MAT DUNG GA, 2 BEP, CO
CHAN PUNG

S/S Gas Griddle Free Standing

Model : GG 2B-FS 1 15,000,000 | 15,000,000

Kich thudce : 600 x 780 x 930 mm Gas tiéu thu :
52,000 BTU/gio Trong luong : 64 kg

Hing san xuit: Berjaya - Malaysia

CHIEN NHI'JNG GAS POI 2 x 7L, CO
CHAN DPUNG

SIS FS Gas Deep Fryer, Table top

Model : FS-GDF 11D Dung tich : 14 lit

Kich thude : 640 x 675 x 1.020 mm Kich thuéce
rd : 220 x 250 x 100 mm Dién nang : 4 kw 1| 33,000,000 | 33,000,000

Nhiét nang : 44,000 BTU Trong lugng : 61 kg

Hang san xuit: Berjaya - Malaysia

TU NAU COM DUNG GA CONG SUAT 100

KG/ 1 ME.

KT: 1180X760X1700

Vit liéu: lam bang inox SUS 201 HL PVC 0.6 -
1.0

Chan bang 6ng D38 day 1.0 5 | 27,000,000 | 135,000,000

Thung dun nudc inox 304 day 1.5 mm

C6 chan diéu chinh cao, thap
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Hai canh, 20 khay, mo6i khay 5 kg gao. Sir dung
by dot 7B (24.000 kcal/h), Mo6i lra bang
Manheto. San xuat: Theonejsc — Viét Nam

BAN INOX RA DO CO 1 GIA DUOI

KT: 2000X750X850/950

Vat liéu:Mat lam bang inox SUS 201 HL PVC
1.0 gia dudi day 0.8

Chén bang 6ng D38 day 1.0

C6 chén diéu chinh cao, thap 10 | 5,500,000 | 55,000,000

C6 gan tang ciing mat va gia

San xuét: Theonejsc — Viét Nam

CHUP HUT MUI PAO TREO TRAN CO
PHIN LOC MO

KT: 4500X2000X600

Vit liéu: 1am bang inox tam 201 HL PVC day
0.8

C6 2 cbc hing md, 16 phin loc md, 4 dén chiéu | 3 27,000,000 | 81,000,000
sang chiu nhiét.

San xuit: Theonejsc — Viét Nam

V | KHU SOAN CHIA

QUAY GIU NONG COM CANH 2 NOI.

KT: 1200X750X850

Vit liéu: 1am bang inox SUS 201 HL PVC 0.8 -
1.0

Dang quéi\y khong cura, quay kin 3 mat, co 1 gia
dudi (2 ndi inox, moi noi 40 lit)

C6 chan diéu chinh cao, thap 4 | 18,000,000 | 72,000,000

Dung dién tro uét (220V-1Ph - 2.0 KW), giir
néng bang nude, diéu khién nhiét d6 bang cam
bién nhiét. C6 dudng cp, thoat nude, co dudng
thoat tran dé khéng ché muc nuée.

San xuit: Theonejsc — Viét Nam

QUAY GIU NONG THUC AN 4 KHAY GN
1/1.

KT: 1500X750X850

Vit liéu: lam bang inox SUS 201 HL PVC 0.8 -
1.0

Dang quay khong cira, quay kin 3 mat, co 1 gia
dudi

C6 chan diéu chinh cao, thip
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Dung dién tro udt (220V-1Ph - 2.5 KW), giir
néng bang nudce, didu khién nhiét d6 bang cam
bién nhiét. Co6 duong cap, thoat nudce, co dudng
thoat tran dé khéng ché muc nuéc

17,000,000

68,000,000

San xuit: Theonejsc — Viét Nam

BAN CHIA THUC AN CO 1 GIA DUOI, CO
THANH SAU.

KT: 2000X750X850/950

Vit liéu:Mit lam bang inox SUS 201 HL PVC
1.0 gia dudi day 0.8

5,600,000

22,400,000

Chén bang 6ng D38 day 1.0

C6 chan diéu chinh cao, thip

Co gan tang cing mat va gia

San xuit: Theonejsc — Viét Nam

GIA PE KHAY AN 20 TANG (XE CHO
KHAY 20 TANG)

KT: 1250X800X1800 mm

Vat liéu: inox 201

Khung bang hop 25x25x1.0 mm

9,000,000

27,000,000

Nan bang inox tam day 1.2 mm

C0 4 banh xe D100, 2 banh c6 phanh

Co 4 khoang, chd dugc 160 khay an (khay

355x280x30 mm)

San xuat: Theonejsc — Viét Nam

Vi

KHU RUA

CHAU RUA KHAY LON, CO THANH SAU

KT: 1800X750X850/950

Vat liéu : mat ban va chau rira lam béng inox
SUS

201 HLPVC 1.0

Chan bang 6ng D38x1.0, giang chan D22x0.8

7,900,000

15,800,000

C6 chan diéu chinh cao, thap

Ch4u rura 16n 1500x500x300

Kém 1 bg thoat nudc ddy chau va 3 voi cap nude

Xuat xir: Theonejsc — Viét Nam

TU SAY BAT DIA YTD 980

Model: YTD_980

Kich thudce: 1160X520X1675mm

Dién 4p:220/50Hz.
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Cong suat tiéu thy: 1800W Nhiét do: 70+10 2 19,000,000 | 38,000,000
(00C) Dung tich: 980 (L)

Xuét xir: China

GIA THANH INOX 4 TANG

KT: 1800X500X1520

Vat liéu: inox 201

Chan bang hop 30x30x1.0 khung bang hop 2 6,200,000 12,400,000
20x40x0.8 nan bang hdp 10x40x0.7

Khoang cach nan 25 mm

C6 chan diéu chinh cao, thip

San xuét: Theonejsc — Viét Nam

Tong Tién Chwa VAT 864,500,000
VAT 86,450,000
Tong tién c6 VAT 950,950,000

- Mua thém vat dung do dung nha bep véi chi phi: 100,000,000 dong bao gom :
xoong, noi, chao, dao kéo...

¢+ Chi phi mua xe

Du 4n s& mua 2 xe tai va 2 xe ctru thuong véi chi phi 1,490,000 dang.

- Xe tai: duoc sur dung dé van chuyén nguyén vat liéu dau vao, va thanh tham thic
an toi cac bénh vién, vi tri to chic bira com thién nguyén va nha hang.

- Xe ctru thuwong: dugc dit tai bénh vién dé phuc vu cac ca cap ciu cho céc bénh
nhan nghéo, truong hoc, cong nhan, vung xau vung xa, hoac cac truong hop khac ma
bénh vién khong du xe dé hoat dong. Cong ty s& lam viéc va duoc céc té chirc nhan dao
thé gigi hd tro mua xe ciru thuong méi chi véi 50% gia xe bén trén thi truong.

%+ Chi phi mua xe .
Dv: 1,000 dong

Hang muc S6lwong | Ponvi | Pon gia Thanh tién

Mua xe tai 2 tin 1 chiéc 350,000 350,000
Mua xe tai 1.5 tin 1 chiéc 260,000 260,000
Mua xe clru thuong 2 chiéc 440,000 880,000
Tong Tién 4 1,490,000

+ Chi phi du phong
Dy phong phi bang 10% tong cac chi phi néu trén: Sang nhwong nha hang, stra chita
cai tao mat bang, mua thiét bi phuc vu hoat déng va mua xe. Nham cha dong trong viéc
xtr ly nhitng phat sinh thém khi thuc hién du an.

=> Chi phi dw phong= XGcp*10%= 477,595,000 dong
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Bing khai todn hang muc dau tw

Pv: 1,000 dong

Hang muc Ghi chu llri)’(:lg D‘?i’n Pon gia Thanh tién

1. Chi phi dau tw ‘ m2 4,775,950
Hop dong sang

Sang nhugng toan by nha hang nhuong 1,000,000
Thiét ké, stra chira quan 1,000,000
Thué mit bang nha hang coc 3 thang 105,000
Thué mit bang bép nau com chay 120,000
Stra chita nha bép an 10,000
Day chuyén bép in cong nghiép Phuy lyc 950,950
Mua d6 ding nha bép 100,000
Mua xe tai 2 tin 1 chiéc | 350,000 350,000
Mua xe tai 1.5 tAn 1 | chiéc | 260,000 260,000
Mua xe ctru thuong 2 | chiéc | 440,000 880,000
2. Du phong phi (10%) 477,595
Tong cong 5,253,545

2. Von luu dong

Ngoai nhirng khoan dau tu ban dau vé sang nhuong nha hang, stra chira cac mat bang
va mua sam may moc thiét bi, xe thi khi dy an di vao hoat dong can bd sung ngudn von
lwu dong. Vén luu dong 13 biéu hién bang tién cia toan bd tai san luu dong trong qua

trinh san xuat cua du an.

Vén luu dong cua du an 1 toan bd chi phi hoat dong trong mot thang: 985,518,000

dong

Bang chi phi hoat djng ciia mgt thang
DVT: 1,000 dong

Chi phi chung Tién

Luong nhan vién 570,880
Chi phi dién, nudc 50,000
Chi phi do dung thay thé 12,573
Chi phi nguyén liéu nau 273,000
Chi phi van chuyén, quan ly xang xe 15,000
Chi phi khéc (1%) 9,065
Chi phi thué mit bang bép an 20,000
Chi phi thué mit bang nha hang 35,000
Tong Chi phi 985,518
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1.2.2. Két qua tong mirc diu tu
Bdng Tong mirc dau tw .
Dvt: 1,000 dong

Hang muc Thanh tién
L. Von dau tr tii san c6 dinh 5,253,545
1. Sang nhugng nha hang 1,225,000
2. Stra chita cai tao mit bang 1,010,000
3. Thiét bi phuc vu hoat dong 1,050,950
4. Mua xe 1,490,000
5. Du phong phi 477,595
I1. Von lvu dong 985,518
Téng cong 6,239,063
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CHUONG II: NGUON VON THUC HIEN DU AN

2.1. Ké hoach diu tw

Dy an dugc tién hanh thue hién vao va quy I11/2014 bao gdm cac giai doan:
= (Giai doan dfu} tu ban dau: tu théng‘7 dén thang 9/2,014. Thuc hién yiéc sang
nhuong nha hang; tu bo, stra chita cac mat bang thué€, mua sam cac trang thiét bi may

maoc va cac chi phi khac

= Giai doan dau tu cudi cung: thang 10/2014. Chu yéu dau tu vao viéc mua xe,
chi phi hoat dong cua du an trong thang dau tién.

2.2. Tién dd sir dung von

Béing tién d¢ sir dung von

N¢i dung Tong cong | Thang7 | Thang8 | Thang9 | Thang 10
I. Vén c6 dinh
1. Sang nhugng nha hang 100% 82% 18%
2. Stra chira cai tao mat béng 100% 0% 50% 50%
3. Thiét bi phuc vu hoat dong 100% 0% 90% 10%
4. Mua xe 100% 0% 0% 41% 59%
5. Du phong phi 100% 21% 35% 25% 18%
IL. Von Luu dong 100% 100%

Bing ké hoach dau tw .
Dv: 1,000 dong

Noi dung Tong cong | Thang7 | Thang8 | Thang9 | Thang 10
I. Vbn c6 dinh 5,253,545
1. Sang nhugng nha hang 1,225,000 | 1,000,000 | 225,000
2. Stra chira cai tao mit bang 1,010,000 - 505,000 505,000
3. Thiét bi nha bép 1,050,950 950,950 | 100,000
4. Mua xe 1,490,000 610,000 880,000
5. Du phong phi 477,595 100,000 | 168,095 121,500 88,000
II. Von Luu dong 985,518 085,518

Duy kién D an Com chay thién nguyén
vao hoat dong vao thang 10 nam 2014. Nguon vén dau tu tai san ¢ dinh va vén can cho
san xuét thang dau trong hoat dong com chay thién nguyén s¢ dugc huy dong tur ngudn
v6n vay cuia hiép hoi UNESCO va cac ngudn bao tro clia cac to chire, ca nhan dong gop.

dugc dau tu trong thang 7 nam 2014 va di
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2.3. CAu triic ngudn von .
Dvt: 1,000 dong

Pon vi Sé tién Ty 1é
Vay tir t6 chic UNESCO 5,000,000 80%
Su ho tro tir cac manh thudng quén 1,239,063 20%
Tong 6,239,063 100%

Trong tong dau ban dau, T6 chirc UNESCO bao tro véi s6 tién 1a 5 ,000,000,000 dong
va kéu goi su hd tro tir cac manh thuong quan trong ngoai nudc voi sd tién con lai 13
1,239,063,000 dong, ddy 1a toan bo s tién can dung cho dau tu ban dau va chi phi hoat
dong trong thang dau tién cua du an. Du Kién sb tién vay tir t6 chitc UNESCO sé& duoc
hoan tra dan trong thoi gian 6 ndm tir c4c ngudn thu ciia Nha hang tra dao, siéu thi van
hoa van phong pham Phat Gido, sd tién nhan duoc tir sy bao tro cua cac don vi, & nhan
trong ngoai nudc va thung Com chay Thién Nguyén.
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CHUONG III: HIEU QUA KINH TE -TAI CHINH

3.1. Céc gia dinh kinh té va co sé tinh toin

Céc thong sb gia dinh trén dung dé tinh toan hiéu qua kinh té cua du 4n trén co so
tinh toan cua cac du an da trién khai, cac van ban, cac tai liéu lién quan cung cap tir Cha

dau tu, cu thé nhu sau:

- Théi gian hogt dgng: bit dau tir thang 10 ndm 2014 dy &n s& di vao hoat dong;

- Chi phi cua dw én:

+ Chi phi lvong: Nhu cau lao dong phuc vu cho hoa‘g dong cua dy an 1a 91 nguoi.
Mirc lwong duoc tinh toan theo chire vy. Mt tang luong hang ndm 1a 5%/nam.
+ Chi phi BHYT, BHXH: chiém 22% chi phi tiém luong theo bd luat lao dong Viét

Nam.
+ Chi phi dién, nudc
+ Chi phi d6 dung thay thé.
+ Chi phi nguyén liéu ndu

+ Chi phi thué mét bang nha hang
+ Chi phi thué mat bang bép nau
+ Chi phi van chuyén, quan ly xang xe

+ Chi phi khac: 5% doanh thu

- Chi phi khil(u’ hao Tai sin cé dinh: Ap dung phuong phap khau hao theo duong
thang, thoi gian khau hao s€ dugc tinh theo quyet dinh s6 46/2013-Qb-BTC. Thoi gian
khau hao TSCD thé hién qua bang sau:

Bang thoi gian khiu hao tai san ¢6 dinh

Hang muc KH Thoi gian KH | Phwong phap KH
Xay dung, stra chira 10 Theo duong thing
Mua thiét bi @ ding bép 15 Theo dudng thing
Xe vén chuyén 10 Theo dudng thing

3.2. Tinh toan chi phi hoat dong caa du an

3.2.1. Chi phi nhén cong

Doi ngii quan 1y va lao dong ca dir 4n bao gébm 91 ngudi, bao gom:

o S6 | Luong % Téng BHXH, Tong BHXH,

Nhan vién lwgng | co ban Phy cap lwong/thang BHYT, lwrong/nam BHYT,
: BHTN... BHTN...
Giam DPéc 1] 12,000 2,000 14,000 2,640 182,000 31,680
Quan ly 2| 8,000 1,000 18,000 3,520 234,000 42,240
T trudng 4| 6,000 1,000 28,000 5,280 364,000 63,360
Bép truong 1] 12,000 1,000 13,000 2,640 169,000 31,680
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Phu bép (3 ca) 15| 7,000 500 112,500 23,100 | 1,462,500 277,200
Phuc vu (3 ca) 60 | 3,500 500 240,000 46,200 | 3,120,000 554,400
Ké toan, thu quy 2| 6,000 500 13,000 2,640 169,000 31,680
Tai xé 14i xe tai 2| 7,000 14,000 3,080 182,000 36,960
Tai xé 14i xe ctru 2| 9,000 18,000 3,960 234,000 47,520
thuong

Bao vé 2| 3,000 - 6,000 1,320 78,000 15,840
TONG CONG 91 476,500 94,380 | 6,194,500 | 1,132,560

Chi phi nhin céng hing nim bao gdm lwong cia can bd céng nhan vién, phu cip va
cac khoan chi phi BHXH.BHYT, trg cip khac... Nhan vién s& dugc thay ca lam viéc
dung theo quy dinh phép luat 48 gio/ tuan va duoc nghi sau Mung 2 va 16 Am lich. Mirc
tang luong hang nam 1a 5%/mam. Chi phi BHXH, BHYT chiém 22% chi phi luong theo
bo luat lao dong Viét Nam. Chi phi lvong nhan vién dugc thé hién qua bang sau:

Chi phi lwong nhén vién 5 nim dau cia dy an:

Pv:1,000 dong

Nim 2014 2015 2016 2017 2018 2019
0 1 2 3 4 5
Chi s tang luong 1 1.05 1.10 1.16 1.22 1.28
BHXH, BHYT, BHTN 1,132,560 | 1,132,560 | 1,132,560 | 1,132,560 | 1,245,816 | 1,245,816
Téng luong chua bao gdm BH | 6,194,500 | 6,504,225 | 6,829,436 | 7,170,908 | 7,529,453 | 7,905,926
Téng luong bao gbm BH 7,327,060 | 7,636,785 | 7,961,996 | 8,303,468 | 8,775,269 | 9,151,742

3.2.2. Chi phi hoat dong

Chi phi hoat dong bao gom : Chi phi lwong nhan cong; chi phi thué mit bang; chi phi
dién, nuoc; chi phi mua do dung thay thé ; chi phi nguyén liéu ndu ; chi phi chi phi van
chuyén va quan 1y xdng xe; va cac chi phi khac.

Qua trinh thuc hién du an, chu dau tu dau tu mua cac loai vat dung nhu sau:

STT Hang muc Gia PV (ngan dong)
1 To s 15 [céi
2 Dia 10 [céi
3 Chén sur 5 [céi
4 bia nhyua 2 /doi
5 Thia inox 5 [céi
6 | Hop dung com mdt lan 0.25 [céi
7 | Diia ding mot lan 0.3 /d6i
8 | Thia ding mot lan 0.2 /chiéc
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9 Chén ding mot 1an

0.2

[cai

Bang du kién so lwgng san xuat khau phan an :

Pv: 1,000 dong

STT Khau phin thirc in hiang ngay SL bv Tién mua dd ding

1 | Budisang 6,815
+ BUn 100 phan 2,200
+ Bénh canh 100 phan 2,200
+ Chéo 100 phan 2,000

2 | Budi trua 415
+N4u com 500 suét an 375
Phat & bénh vién 200 phan
Phat tai nha hang 300 phan
+ Chéo 200 phan 40

3 | Budi tbi 5,500
+ Bénh xéo 200 phan 2,000
+ Bénh can 100 phan 1,000
+ Com 100 phan 1,000
+ Chéo 100 phan 1,500
Tong Tién 2,000 12,730

Tuy Dw dn Com chay thién nguyén cung cap cac bita n cho nguoi dan c6 thu nhap
trung binh hodc thip tai bénh vién, trudng hoc...nhung chii dau tu van ludn dit muc tiéu
an toan thuc phém 1én hang dau, khach dén an com thién nguyén van duoc phuc vu nhu
nha hang, d6i véi khach khong an tai chd thi ching t6i ¢ hop riéng mang di. O bénh
vién, hoat dong com thién nguyén dugc dat tai mdt phong riéng, nguoi nha bénh nhan va
nhitng ngudi ¢6 nhu cau van cé thé dén an hodc mang com di duoc dit trong khay dung
rat lich su. Tiéu chi cta chung t6i1 1a tao mot blta com Am ap nhu bira com gia dinh cho

nhirng nguoi xa nha.

Ngudn thuc pham, rau cu dau vao: Cong ty s& nhap hang tir Siéu thi CoopMart, nham
dam bao chat luong ngudn hang va dé hon cho viéc quéan 1y. Ngoai ra, cong ty con ki hop
dong v6i Cong ty TNHH MTV Téng cong ty luong thye Mién Nam cung cdp gao cho

bép an thién nguyén.

Don vi tu van: http://www.lapduan.com.vn

- 08.39118552

Trang 23




Bao c4o tién kha thi

Du an Com chay thi¢n nguyén

Bang chi phi cho mét khau phén phan in chay bao gom:

1. Com chay
STT | Hang muc Tién Pon vi
1 Com 1.5 ngan dong
2 Dau hu 2 ngan dong
3 Mbn xao (thay ddi) 2 ngan dong
4 Canh (thay doi) 1 ngan dong
5 Tréi cay (thay d6i) 0.5 ngan dong
6 Gia vi+Ga 2 ngan dong
Téng tién 9 ngan dong
2. Cac mon an chay khac
STT | Hang muc Tién Pon vi
1 Bdn 6 ngan dong
Mua bun 2 ngan dong
Rau 1 ngan dong
Gia vitga 2 ngan dong
Khac 1 ngan dong
2 Banh canh 6 ngan dong
Mua banh canh 2 ngan dong
Rau 1 ngan dong
Gia vitga 2 ngan dong
Khac 1 ngan dong
3 Banh xéo 7 ngan dong
Bot 1 ngan dong
Rau 3 ngan dong
Gia vitga 2 ngan dong
Khac 1 ngan dong
4 Banh can 5 ngan dong
Bot 1 ngan dong
Rau 1 ngan dong
Gia vi+ gas 2 ngan dong
Khac 1 ngan dong
5 Chao 3 ngan dong

=> Chi phi thanh tién wéc tinh cho mdt ngay véi cac khau phin in trén:
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Du an Com chay thi¢n nguyén

STT | Khéu phén thirc in hing ngay SL( phén) Tién (ngan dong)
1 Buoi sang
+ Bln 100 600
+ Banh canh 100 600
+ Chéo 100 300
2 Budi trua
+Néu com 500 4,500
Phat & bénh vién 200
Phat tai nha hang 300
+ Chéo 200 600
3 | Budi toi
+ banh xeo 200 1,400
+ banh can 100 500
+ com 100 300
+ chao 100 300
Téng Tién 9,100

Bang chi phi hoat dong 4 nim diu hoat dong ciia dv 4n :

Dv:1,000 dong

Nim 2014 2015 2016 2017
0 1 2 3
Thoi gian hoat dong 3 12 12 12
1. Chi phi luong 1,712,640 | 7,636,785 | 7,961,996 | 8,303,468
2. Chi phi dién, nuéc 150,000 618,000 618,000 618,000
3. Chi phi d6 dung thay thé 37,719 155,404 155,404 155,404
4. Chi phi nguyén liéu nau 819,000 | 3,374,280 | 3,374,280 | 3,374,280
5.Chi phi van chuyén, quan 1y xe 45,000 185,400 185,400 185,400
5. Chi phi khac 27,194 117,845 121,097 124,512
6. Chi phi thué mat bang bép in 60,000 240,000 252,000 264,600
7. Chi phi thué mit bang nha hang 105,000 420,000 441,000 463,050
Téng Chi phi 2,956,553 | 12,747,714 | 13,109,177 | 13,488,714
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3.3. Nguon thu tir dw 4n

Dy 4n mang tinh kha thi cao vi Cong ty Thién Nguyén hoat dong trén nhiéu linh vuc
mang lai loi nhuan, gép phan gitip d& cho cac hoat dong xa hoi.

- Hoat dong tir nha hang com chay tra dao: hoat dong nay danh vao nhan vién van
phong, nhitng ngudi ¢ thu nhap trung binh tro 1én, mubn thuéng thirc nhitng budi com
chay dic sic va phong phu.

- Hoat dong tir siéu thi vian hoa van phong phdm Phét Gido: cong ty chi dau tuw mit
bang siéu thi, toan bd sach va vin hoa pham Phat Gido s& dugc Nha Xuat Ban ki giri va
chia lgi nhuan cho Cong ty.

- Su gitp d&, chung tay gop surc ciia cac manh thuong quéan, cac don vi, ca nhan trong
va ngoai nudc...

- Ngudn thu tryc tiép tir thing Com chay Thién Nguyén.
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PHAN C: KET LUAN — KIEN NGHI
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KET LUAN — KIEN NGHI

Y nghia ctia dy an nay 13 vo gia, 1a ¥ tuong thai nghén ctia ngudi nha Phat chdng toi
dudi phap nhan 14 Céng ty TNHH TM DV San xuat Thién nguyén . Chung toi hy vong
rang Du dn Com chay thién hguyén s& thu duoc két qua kha quan gop phan chung tay
bdo vé moi truong, cung ung am thuc (com, nudc uong, sira, trdi cay...) cho lao dong
nghéo, bénh nhan, than nhan nguoi bénh, sinh vién, hoc sinh ¢6 hoan canh khé khan. PBay
la mot dg &n mang dam tinh nhan van, boi ndé khong nhiing thé hién tinh yéu gilra con
ngudi v6i thién nhién ma con thé hién tinh yéu gitta con ngudi voi con ngudi.

Vi nhitng loi ich vo ciing to 16n nay, ching tdi xin ¢ mot sb kién nghi sau:

1. Mong Té chic Giéo duc, Khoa hoc va Van héa Lién Hiép Quéc- UNESCO va
cac manh thuong quan hd trg vé mat tai chinh.

2. Mong cic co quan Nha nudc Viét Nam tao diéu kién thuan loi vé cac tha tuc
hanh chinh dé du 4n sém duoc trién khai va di vao hoat dong nham nhanh chéng mang
lai nhitng hiéu qua kinh té xa hoi noi trén.

Chung téi xin chan thanh cam on.

Tp.H6 Chi Minh, ngdy thang niam 2014

CHU PAU TU
CONG TY TNHH THUONG MAI DICH VU SAN XUAT
THIEN NGUYEN
(Giam déc)
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